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Workplace violence is becoming a 
more prevalent risk. Despite the pit in 
your stomach the topic creates, it must 
be addressed from a preventative and 
business continuity standpoint. 

Workplace violence insurance exists 
to address expenses resulting from 
an actual or threatened incidence of 
violence. 

GAPS IN WORK COMP
At the forefront of business owners’ 
minds is the physical safety of their 
employees. This often leads to the 
assumption that expenses incurred due 
to a violent act in the workplace are 
covered under Workers Compensation. 
Yet this topic falls into a gray area for 
Workers Compensation, as coverage 

can be very fact-specific (for example, 
motivation behind the attack) and may 
be affected by a patchwork of state 
laws. 

PROTECT BUSINESS  
OPERATIONS
Additionally, considering only medical 
expenses from such an event leaves 
a great deal of exposure on the table. 
You could in turn leave your balance 
sheet exposed. After all, the impact of 
violence in the workplace is not limited 
to physical wellbeing. It has a ripple 
effect that could impact the overall 
financial wellbeing of your company.

A traumatic event like violence has the 
potential to shut your company down 

Coverage Options 
to Consider

by Shannon Hilding, 
Director of Service, 
Property & Casualty
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What Can Be Covered 
in a Workplace 
Violence Policy

BUSINESS INCOME AND EXTRA 
EXPENSES
Covers lost revenue, expenses incurred to get the 
business back up and running, temporary loca-
tion costs, and ongoing expenses such as em-
ployee salaries and wages for temporary replace-
ment workers.

PUBLIC RELATIONS AND CRISIS 
MANAGEMENT EXPENSES
Costs associated with communicating about the 
event with employees, customers and the public.

for multiple days. Insurance 
carriers are now offering 
workplace violence policies 
to assist businesses with 
expenses and liabilities 
that may ensue after an 
event. Such coverage is a 
necessary piece of business 
continuity planning that is 
there to support and pro-
tect your business during a 
time of great distress. 

While the hope is that such 
coverage is never needed, 
the reassurance that it is 
available can be invaluable. 

Expenses Covered in Workplace Violence Policies
ADDITIONAL EXPENSES
Heightened security assessments and personnel, 
counseling services, medical or dental care, san-
itation services, death benefits to survivors and 
forensic analysis.

For more information on workplace 
violence policies, contact your advisor  
at The Miller Group.

816.333.3000

millercares.com
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We see a lot of news coverage 
about shootings and violent 
acts, especially when such 
events happen at churches and 
schools. Yet businesses are at 
a significantly higher risk for 
active violence. In fact, workplace 
violence is in the top four leading 
causes of workplace deaths 
according to the Bureau of Labor 
Statistics. In 2020 alone there were 

20,050 injuries and 392 fatalities 
attributed to workplace violence. 

You always hope such an event 
will never happen at your busi-
ness, and some may believe the 
chances are slim. Yet it is vital 
to remain proactive and create 
a safety plan should an incident 
take place. Here are elements to 
consider as you craft your compa-
ny’s response program.

Keys to Building a
Response Program

by Aaron Paris 
Director, Safety

Be Proactive
KNOW THE TYPES OF 
WORKPLACE VIOLENCE
There are four types of workplace 
violence that businesses should 
consider when building their 
response program:

Criminal Intent: No business 
relationship and enters to commit 
a criminal act 

Customer/Client: Current or 
former client of the business 

Co-Worker: Has an employment 
relationship with the business, 
current or former 

Personal Relationship: Does not 
work at the business but has a 
relationship with an employee

CREATE POLICIES
Businesses should have a 
standing policy and procedure 
for workplace violence. The policy 
should detail the following:

• Zero tolerance toward threats 
or acts of violence

• A confidential reporting 
procedure for perceived 
threats of violence

• Means to promptly 
investigate all such threats or 
violent acts 

• Firm discipline for violations 
of policy

• Run, Hide, Fight protocols 
(Department of Homeland 
Security)

PLAN FOR CONTINUITY
In the event an incident occurs, 
business interruption is highly 
likely. Planning for such interrup-
tions will provide businesses a 
clearer path in an uncertain time. 

Identify contingencies for:
• Business processes
• Assets
• Human resources
• Business partners

https://www.nsc.org/workplace/safety-topics/workplace-violence
https://www.dhs.gov/xlibrary/assets/active_shooter_booklet.pdf
https://www.dhs.gov/xlibrary/assets/active_shooter_booklet.pdf
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Responding to an Event
RUN, HIDE, FIGHT
Educate employees on how to 
respond to an event and where 
emergency exit routes are located. 
Employees should respond in one 
of three ways:

Run
• If the ability to leave the area 

presents itself, LEAVE. 
• Do not worry about taking 

personal items. 
• Get out! 

Hide
• Find a location that can be 

secured.
• Barricade the room to 

prevent entry. 
• Stack chairs, desks, filing 

cabinets, etc. at doors. 

Fight
• The last resort is to be ready 

to fight the assailant. 
• Be resourceful and find 

objects to assist defending 
yourself. 

CONTACTING FIRST 
RESPONDERS
Calling 911 and giving them as 
much information as possible is 
critical for an appropriate re-
sponse. Provide what you know. 
The “who, what, when, where and 
how” model works best in giving 
the most concise and important 
information. 

ASSEMBLY AREA 
(RALLY POINT)
Unlike fires and other emergen-
cies, meeting at the front of the 
building may not be advisable. 
Finding a location close but offsite 
may be a better solution. 

CHOOSE A COMPANY 
REPRESENTATIVE
Consider designating a company 
representative to coordinate with 
law enforcement and EMS onsite. 
Choose someone who maintains 
calm under extreme stress.

FAMILY ASSISTANCE 
CENTER
A location for families of those af-
fected in the event to get answers 
to their questions. 

Provide a separate area for family 
of deceased victims to grieve in 
privacy and serve as a shield from 
media. 

Information and resources to 
share include: 

• The hospitals victims have 
been transported to and 
assembly areas.

• The process and location for 
reunification of family and 
friends.

• Temporary housing and 
meals.

• A needs assessments.

Give Employees Support While Moving Forward
SUPPORTING EMPLOYEES

• Promote your Employee Assistance Programs 
(EAP).

• Help employees access the EAP.
• Assist employees with work and personal 

related problems.
• Provide grief counseling.
• Provide appropriate leave time for recuperation 

from injuries and disabilities caused by the 
incident.

REOPENING YOUR FACILITY
• Most facilities will reopen relatively soon after 

an event if there are no significant physical 
damages to building.

• Most individuals can return to normal routines. 
• Some individuals may need more time or may 

be unable to return. 
• Help employees recognize the need to pace 

themselves, depending on the event’s severity.



millercares.com6

WRITING AN INITIAL 
STATEMENT

• Aim to provide a brief initial 
statement within 1 hour of the 
emergency.

• Provide accurate and 
consistent information to 
internal audiences (employees/
board members) and external 
audiences. 

• State your company’s concern 
for the safety of those involved.

• Do not discuss a reason why 
the incident occurred. Simply 
provide facts - who, what, 
where, when.

• Avoid speculation to help 
avoid putting your company in 
legal jeopardy.

• Use short sentences.
• Repeat your message multiple 

times, especially when doing 
an interview.

• Speak with one voice (versus 
having multiple people giving 
different information). 

• Explain when follow-up 
communications will be made.

COMMUNICATION 
STRATEGIES

• Establish a public relations 
headquarters and a media 
information center at the 
beginning of the crisis.

• Communicate with your 
internal audiences first, then 
your external audiences.

• Provide staff most likely to 
be contacted by calls/outside 
individuals with talking points 
and what to say when people 
ask questions.

• Establish one person as the 
media spokesperson.

• Keep media away from the 
crisis scene and have a central- 
ized spot where they can to  
set up.

• Use your company’s website to 
provide a centralized location 
for information.

Communicating 
During a Crisis

by Amanda  
Fischer-Penner,  
Director, Marketing & 
Communications
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Risk Experts.
Trusted Partners.
Caring People.

K ANSAS C IT Y      |    DALL AS    |    DENVER  

P 816.333.3000    |    TF 800.333.2808    |    F 816.822.1634    |    millercares.com 

R ISK E XPERT S . TRUSTED PARTNER S . C AR ING PEOPLE .

Shannon Hilding, J.D., CRIS
Director of Service,
Property and Casualty
shannonh@millercares.com

Aaron Paris, CSP, ASP
Director, Safety
aaronp@millercares.com

Amanda Fischer-Penner, CMP
Director of Marketing & 
Communications
amandafp@millercares.com

Online training courses for your employees and other resources to prepare for workplace 
violence are available through Mineral. As a client of The Miller Group, you receive 
complimentary access to this resource. Contact your advisor for more information.

816.333.3000

millercares.com


